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ALMIGHTY	  TROJAN	  ACADEMY	  

Our mission is to assist each student to improve the skills needed for success in higher education and career 
readiness, also to establish values that will allow students to act with thoughtfulness and humanity.  

 
	  

PROGRAM	  	  
COMPONENTS	  

TARGETS	   SHORT-‐TERM	  
OUTCOMES	  

LONG-‐TERM	  OUTCOMES	  

	  
Utilizing	  PBIS	  

matrix	  

	  
Student	  academic	  
achievement	  	  

	  
	  
	  

90%	  PBIS	  
compliance	  

	  
	  

100%	  
participation	  
in	  classroom	  

	  
Increase	  in	  
positive	  
referrals,	  
decrease	  in	  
disciplinary	  
referrals	  

	  
	  

Improved	  6	  
weeks	  grades	  
and	  CFA	  
proficiency	  	  

	  
	  
	  
	  
Graduation	  
rate	  will	  
increase,	  

students	  will	  
be	  college	  
and	  career	  
ready	  


