
                                                                                                          
	  
	  
	  
	  

	  
	  
   
 
 
 

 
 
 
 
 

 

	  

4	  the	  E.A.S.T.	  
Everyone	  Achieve	  Success	  Together.	  

Members:	  Antoine	  Alston,	  Larry	  Copeland,	  Caroline	  Harris,	  	  
Felicia	  Lewis,	  Susan	  Pitts	  

The 4 the E.A.S.T. mission is to make our world better by encouraging and educating our students to lead, to 
serve, and to be successful, productive citizens. 

 
	  

PROGRAM	  	  
COMPONENTS	  

TARGETS	   SHORT-‐TERM	  
OUTCOMES	  

LONG-‐TERM	  OUTCOMES	  

4th	  Block	  
Collaboration	  

	  
Analyzing	  Data	  

Student	  interventions	  
with	  adjustments	  to	  
instructional	  methods	  

Teachers	  share	  
technology	  
resources	  

85%	  
proficiency	  on	  
CFA	  Data	  

Increased	  
Student	  Growth	  
(based	  on	  EVAAS	  
predictions)	  

Increased	  
Classroom	  
Engagement	  
	  

Increased	  
Achievement	  
across	  all	  
classes	  

Improved	  
daily	  

attendance	  

Improved	  
communication	  

with	  the	  
community	  

	  
	  
Student	  
success	  in	  

the	  
classroom	  /	  
school	  

environment	  
produces	  
graduates	  
who	  are	  able	  
to	  make	  real	  
choices	  as	  
successful,	  
productive	  
citizens.	  

Cross-‐
curriculum	  
collaboration	  

	  

Fewer	  negative	  
referrals,	  more	  
positive	  referrals	  


